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ANNEXURE
POLICY FOR PROMOTION TO MMG SCALE-II / III 

& SMG SCALE-IV

PART A

(1) APPLICABILITY 

The Long Term Promotion Policy enumerated below shall be applicable to Officers in Junior Management Grade Scale-I, Middle Management Grade Scale-II & Middle Management Grade Scale-III. The Policy applicable to “Specialist Officers” is furnished in Part B
(2) PERIOD

The Long Term Promotion Policy enumerated below shall be in force for three successive applications. Promotions from Junior Management Grade Scale-I to Middle Management Grade Scale-II, Middle Management Grade Scale-II to Middle Management Grade Scale-III and Middle Management Grade Scale-III to Senior Management Grade Scale-IV shall be, as per this Policy for the next three successive applications and also keeping in view guidelines/Government guidelines issued from time to time.

(3) VACANCIES

All Promotions shall be made according to the availability of the vacancies in the respective grades or scales.

(4) RELEVANT DATE 

          The “relevant date” shall mean the date for deciding the eligibility criteria in terms of the Qualifying service & Qualification.  For all the promotion processes the relevant date shall be 1st of April.

(5) MINISTRY GUIDELINES ON MANAGERIAL AUTONOMY

     The Ministry of Finance (Banking Division) vide their DO 7/48/2004-BOA dated 22.2.2005 have issued fresh guidelines on Managerial Autonomy for Public Sector Banks. Operational Autonomy has been extended to the Boards of stronger banks and they have been allowed to exercise the additional powers and functions which permits framing HR policies and procedures. Boards will have the flexibility to frame their own HR policies and procedures for recruitment, placement, transfer, training, promotions, etc including criteria, mode of selection, levels of entry, etc. 
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6) PROMOTION FROM JMG SCALE I TO MMG SCALE II

    a) THERE WILL BE THREE CHANNELS OF PROMOTION VIZ.,

I) MERIT CUM INTERVIEW TRACK

II) MERIT TRACK

III) FAST TRACK

b) ELIGIBILITY & APPORTIONMENT OF VACANCIES

      The minimum eligibility criteria for promotion to Scale II under various channels are as follows : - 

	CHANNELS 
	MINIMUM ELIGIBILITY SERVICE IN JMG SCALE I
	MINIMUM QUALIFICATION
	APPORTION-MENT OF VACANCIES

	MERIT CUM INTERVIEW TRACK
	 9 YEARS 
	--
	20 %

	MERIT TRACK
	5 YEARS 
	--
	60 %

	FAST TRACK
	4 YEARS
	JAIIB / 

CAIIB-PART-I/ MBA/CA/ICWA
	20 %


An officer in Junior Management Grade Scale-I, who has completed minimum satisfactory service & possessing the requisite qualification as at  6 (b), as on the relevant date, shall be eligible to undergo the process of Promotion to Middle Management Grade Scale II and shall exercise his/her option to any one of the channel  or one of  the following combinations depending upon his/her eligibility.

.

1) Fast Track & Merit Track

2) Merit Track & Merit cum Interview Track

Depending upon the number of vacancies and the Government guidelines in force, the Bank shall determine the “Zone of Consideration”.

7) PROMOTION FROM MMG SCALE II TO MMG SCALE III

    a) THERE WILL BE THREE CHANNELS OF PROMOTION VIZ.,

   I)    MERIT CUM INTERVIEW TRACK

   II)   MERIT TRACK

   III)  FAST TRACK
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b. ELIGIBILITY & APPORTIONMENT OF VACANCIES

      The minimum eligibility criteria for promotion to Scale III under various channels are as follows : - 

	CHANNELS 
	MINIMUM ELIGIBILITY SERVICE IN MMG SCALE II
	MINIMUM QUALI-FICATION
	APPORTION-MENT OF VACANCIES

	MERIT CUM INTERVIEW TRACK
	 8 YEARS 
	--
	20 %

	MERIT TRACK
	5 YEARS 
	--
	60 %

	FAST TRACK
	4 YEARS
	CAIIB
	20 %


An officer in Middle Management Grade Scale-II, who has completed minimum satisfactory service & possessing the requisite qualification as at  7 (b), as on the relevant date, shall be eligible to undergo the process of Promotion to Middle Management Grade Scale III and shall exercise his/her option to any one of the channel  or one of  the following combinations depending upon his/her eligibility.

1) Fast Track & Merit Track

2) Merit Track & Merit cum Interview Track

Depending upon the number of vacancies and the Government guidelines in force, the Bank shall determine the “Zone of Consideration”.

8. PROMOTION TO SENIOR MANAGEMENT GRADE SCALE-IV

    a) THERE WILL BE TWO CHANNELS OF PROMOTION VIZ.,

I) MERIT TRACK

II) FAST TRACK

b) ELIGIBILITY & APPORTIONMENT OF VACANCIES

      The minimum eligibility criteria for promotion to Scale IV under various channels are as follows : - 

	CHANNELS 
	MINIMUM ELIGIBILITY SERVICE IN MMG SCALE III
	MINIMUM QUALI-FICATION
	APPORTION-MENT OF VACANCIES

	MERIT TRACK
	 5 YEARS 
	-
	70 %

	FAST TRACK
	4 YEARS 
	CAIIB
	30 %


An officer in Middle Management Grade Scale-III, who has completed minimum satisfactory service & possessing the requisite qualification as at  8 (b), as on the relevant date, shall be eligible to undergo the process of Promotion to Senior Management Grade Scale IV and  shall exercise his/her option to any one or both the channels  depending upon his/her eligibility.

However, depending upon the number of vacancies and the Government guidelines in force, the Bank shall determine the “Zone of Consideration”.
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 9. BASIS

All Promotions shall be made on the basis of merit with weightage to performance, knowledge,  potential & other traits specified in the policy.

10. CONDITIONS REGARDING RURAL / SEMI URBAN SERVICE

The norms for undergoing rural / semi urban services by the Officers having regard to the guidelines under Regulation 17 (Promotions) of Canara Bank Officers’ Service Regulations-1979 have been detailed, as per the Policy approved by the Board of Directors and circulated, vide Circular No 82/99 dated 06.04.1999 by Personnel Management Section, Personnel Wing, Head Office, Bangalore. The guidelines will be applicable, as specified therein and including the Government guidelines dated 20.08.2004 in respect of rural /semi-urban posting subject to changes and all the other guidelines on the subject in vogue and  in future.

11. SC/ST OFFICERS

     In the case of Scheduled Caste / Scheduled Tribe Officers, if they are senior enough among the Officers who have undergone the process of Promotion in the “Zone of Consideration” for Promotion, so as to be within the number of vacancies for which the Select List has been drawn up, they will be promoted if they are not considered “unfit for promotion”. This concession shall be applicable for promotions from Junior Management Grade Scale I to Middle Management Grade Scale II and Middle Management Grade Scale II to Middle Management Grade Scale III. The term “unfit for promotion” shall have the same meaning, as prescribed under the relevant paragraphs for Promotion to Middle Management Grade Scale-II and Middle Management Grade Scale-III, as the case may be.

The Bank will follow the guidelines issued by the Government from time to time regarding concession and other benefits to be extended to Scheduled Caste / Scheduled Tribe Officers for Promotion from one scale to another.

12. NORMS FOR PROMOTION  FROM  JMG SCALE I  TO MMG  SCALE II  
12. ( I ) MODE OF PROMOTION 

a) THERE WILL BE THREE CHANNELS OF PROMOTION VIZ.,

a. MERIT CUM INTERVIEW TRACK

b. MERIT TRACK

c. FAST TRACK

       All Officers who conform to the eligibility norms have to submit their willingness to undergo the promotion process. 

       The candidates who have opted for the “Merit cum Interview Track” are required to appear for the Interview process prescribed by the Bank for being considered for Promotion, subject to the prevailing guidelines.   

       The candidates who have opted for Merit Track/Fast track shall undergo Written Test and Interview process prescribed by the Bank for being considered for Promotion, subject to the prevailing guidelines.  

....5

12. (II) VACANCIES

Every Year the Bank may declare vacancies arising in Middle Management Grade Scale II  be filled by promotions and the same will be apportioned among the tracks as mentioned in 6.b above.

Unfilled vacancies if any, in Fast Track shall be transferred to Merit Track.
12. (III)  NUMBER OF ATTEMPTS : 

An Officer will be given the opportunity to opt under Fast Track only 2 times. If he/she fails in both the attempts, then for the next promotion he / she will be considered only under Merit cum Interview Track / Merit Track. For the purpose of reckoning the attempts, a candidate who has submitted the willingness but not appeared for the written test will also be taken as an attempt.

12. (IV) METHOD OF SELECTION

       The following factors will be taken for evaluation:

	SL NO.
	TRAITS
	CHANNELS OF PROMOTION

	
	
	MERIT CUM INTERVIEW TRACK
	MERIT TRACK
	FAST TRACK

	
	
	MAXIMUM MARKS

	1
	PERFORMANCE
	55.00
	45.00
	45.00

	2
	WRITTEN TEST
	N A
	25.00
	25.00

	3
	INTERVIEW
	40.00
	25.00
	25.00

	4
	FRAUD PREVENTION / INNOVATIVE / NOVEL IDEAS
	5.00
	5.00
	5.00

	
	TOTAL
	100.00
	100.00
	100.00


12 (IV) a.  PERFORMANCE

i) Merit-cum-Interview Track & Merit Track

For awarding the marks under this trait for promotion under Merit-cum Interview Track and Merit Track, the average of the  OPAS/APA of the previous 5 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration. 

  The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the five years will be totalled and average will be arrived at and 55% / 45 % of such marks (i.e., as applicable to the respective tracks) shall be awarded for performance.
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ii) Fast Track

  For awarding the marks under this trait the average of the  OPAS/APA of the previous 4 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration.  The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the four years will be totaled and average will be arrived at and 45 %  of such marks shall be awarded for performance.

12 (IV) b. WRITTEN TEST (Applicable to Merit Track and Fast Track)

  
A Written Test will be conducted which will be objective in nature, covering the subjects on General Banking, Banking Law and Practice, Manuals of Instruction, Circulars, Memos, Other communications issued by the Bank from time to time & Computer Awareness.  

The Test carries 100 Marks & for each incorrect answer 25% of the marks allotted for that particular question shall be deducted from the total. 

Out of total 100 marks for Written Test, the Officers shall secure a minimum of 40 marks for a pass in respect of Merit Track and 60 Marks in respect of Fast Track. In respect of Scheduled Caste / Scheduled Tribe Officers, the minimum marks for passing shall be  35 &  55 respectively.
          Officers securing marks below the minimum qualifying marks shall be treated as “unfit for promotion”. 


For awarding the weightage for marks for written test, for every 1 mark secured 0.25 weightage for promotion under Merit Track & Fast Track, will be extended for the purpose of ranking. 
12  (IV) c.  MARKS FOR FRAUD  PREVENTION / INNOVATIVE / NOVEL IDEAS
Marks for fraud prevention / innovative and novel ideas (during the preceeding 3 years of the relevant date)  will be awarded as below :

a) 1 mark for each occasion of preventing fraud under the incentive scheme of the Bank in terms of circular No. 324/09 Dated 15.09.2009.

b) 1 mark for each innovative / novel idea which is accepted by the Bank under Employee Suggestion Scheme of the Bank.
The maximum marks that can be awarded under this trait is 5 marks.
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12. (IV) d. INTERVIEW

i) MERIT CUM INTERVIEW TRACK

There will be two parts in the Interview :

KNOWLEDGE

The interview for assessing the knowledge which carries a maximum of  20 marks will be an interview in which questions relating to Banking Law & Practice, Manual of Instructions and Circulars & Memos issued by the Bank and Practical banking aspects will be covered. An Officer belonging to General Category securing less than 40% of the marks and an officer belonging to SC/ST category securing less than 35% of the marks in this part of the interview shall be deemed as “unfit for promotion” and will not be ranked.

POTENTIAL

The interview for assessing the potential will carry 20 marks and the methodology of evaluation will be by way of interview and will be evaluated by a Committee of executives to be nominated for the purpose. One of the Members of the Committee will belong to Scheduled Caste / Scheduled Tribe category.
The potential here means the competency of the concerned officer to take managerial responsibilities.

ii) MERIT TRACK / FAST TRACK 

The methodology of evaluation of potential will be by way of Interview

The interview will carry 25 marks for promotion to MMG Scale II. The marks will be awarded by assessing the potential of the candidate. The potential means the competency of the concerned Officer to take up managerial responsibilities and will be evaluated by a Committee of executives to be nominated for the purpose. One of the Members of the Committee will belong to Scheduled Caste / Scheduled Tribe category. 

12. (V) RANKING

a) MERIT CUM INTERVIEW TRACK

    Ranking list of the candidates who have Secured Minimum qualifying marks in the Knowledge part of the Interview shall be drawn taking into account the marks secured in the interview, performance appraisal & Weightage for Fraud prevention/Innovative / Novel ideas. 

The vacancies earmarked shall be filled up as per ranking. If more number of Officers secure equal number of marks, then Officers who come within the ranking taking into account inter-se seniority will be promoted.

           The vacancies will be filled as described above subject to concession extended to SC / ST Officers in terms of Government guidelines, in vogue.
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b) MERIT TRACK / FAST TRACK 

    Channel  wise Ranking list of the candidates who have come out Successful in the Written test will be drawn taking into account the marks secured in the interview, performance appraisal, Weightage for Fraud prevention/Innovative / Novel ideas & Weightage for Written test marks. 

    The vacancies earmarked for each track shall be filled up as per ranking list drawn for each track. If more number of Officers secure equal number of marks, then Officers who come within the ranking taking into account inter-se seniority will be promoted.

           The vacancies will be filled as described above subject to concession extended to SC / ST Officers in terms of Government guidelines, in vogue.

13. NORMS FOR PROMOTION  FROM  MMG SCALE II  TO MMG  SCALE III  
13. (I) MODE OF PROMOTION 

THERE WILL BE THREE CHANNELS OF PROMOTION VIZ.,

a. MERIT CUM INTERVIEW TRACK

b. MERIT TRACK

c. FAST TRACK
       All Officers who conform to the eligibility norms have to submit their willingness to undergo the promotion process. 
       The candidates who have opted for the “Merit cum Interview Track” are required to appear for the Interview process prescribed by the Bank for being considered for Promotion, subject to the prevailing guidelines

       The candidates who have opted for Merit Track/Fast track shall undergo Written Test and Interview process prescribed by the Bank for being considered for Promotion, subject to the prevailing guidelines.  

13. (II) VACANCIES

Every Year the Bank may declare vacancies arising in Middle Management Grade Scale III to be filled by promotions and the same will be apportioned among the tracks as mentioned in 7 b above.

Unfilled vacancies if any, in Fast Track shall be transferred to Merit Track.

 13.(III)  NUMBER OF ATTEMPTS : 
An Officer will be given the opportunity to opt under Fast Track only 2 times. If he/she fails in both the attempts, then for the next promotion he / she will be considered only under Merit cum Interview / Merit Track. For the purpose of reckoning the attempts, a candidate who has submitted the willingness but not appeared for the written test will also be taken as an attempt.
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13. (IV) METHOD OF SELECTION

       The following factors will be taken for evaluation:

	SL NO.
	TRAITS
	CHANNELS OF PROMOTION

	
	
	MERIT CUM INTERVIEW TRACK
	MERIT TRACK
	FAST TRACK

	
	
	MAXIMUM MARKS

	1
	PERFORMANCE
	55.00
	45.00
	35.00

	2
	WRITTEN TEST
	N A
	25.00
	40.00

	3
	INTERVIEW
	40.00
	25.00
	20.00

	4
	FRAUD PREVENTION / INNOVATIVE / NOVEL IDEAS
	5.00
	5.00
	5.00

	
	TOTAL
	100.00
	100.00
	100.00


13 (IV) a.  PERFORMANCE

i) Merit-cum-Interview Track & Merit Track

For awarding the marks under this trait for promotion under Merit-cum Interview Track and Merit Track, the average of the  OPAS/APA of the previous 5 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration. 

The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the five years will be totaled and average will be arrived at and 55% / 45 % of such marks (i.e., as applicable to the respective tracks) shall be awarded for performance.

ii) Fast Track

For awarding the marks under this trait the average of the OPAS/APA of the previous 4 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration.  The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the four years will be totaled and average will be arrived at and 35 %  of such marks shall be awarded for performance.

13 (IV) b. WRITTEN TEST (Applicable to only Merit Track and Fast Track)

  
A Written Test will be conducted which will be objective in nature, covering the subjects on General Banking, Banking Law and Practice, Manuals of Instruction, Circulars, Memos, Other communications issued by the Bank from time to time & Computer Awareness.  


The Test carries 100 Marks & for each incorrect answer 25% of the marks allotted for that particular question shall be deducted from the total. 


Out of total 100 marks for Written Test, the Officers shall secure a minimum of 40 marks for a pass in respect of Merit Track and 60 Marks in respect of Fast Track. In respect of Scheduled Caste / Scheduled Tribe Officers, the minimum marks for passing shall be  35 &  55 respectively.
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Officers securing marks below the minimum qualifying marks shall be treated as “unfit for promotion”. 


For awarding the weightage for marks for written test, for every 1 mark secured 0.25 & 0.40 weightage for promotion under Merit Track & Fast Track respectively will be extended for the purpose of ranking

13 (IV) c.  MARKS FOR FRAUD  PREVENTION / INNOVATIVE / NOVEL IDEAS

Marks for fraud prevention / innovative and novel ideas (during the preceeding 3 years of the relevant date)  will be awarded as below :

a) 1 mark for each occasion of preventing fraud under the incentive scheme of the Bank in terms of circular No. 324/09 Dated 15.09.2009.

b) 1 mark for each innovative / novel idea which is accepted by the Bank under Employee suggestion Scheme of the Bank.
The maximum marks that can be awarded under this trait is 5 marks.

       13 (IV) d. INTERVIEW

i)  MERIT CUM INTERVIEW TRACK

There will be two parts in the Interview :

KNOWLEDGE

The interview for assessing the knowledge which carries a maximum of  20 marks will be an interview in which questions relating to Banking Law & Practice, Manual of Instructions and Circulars & Memos issued by the Bank and Practical banking aspects will be covered. An Officer belonging to General Category securing less than 40% of the marks and an officer belonging to SC/ST category securing less than 35% of the marks in this part of the interview shall be deemed as “unfit for promotion” and will not be ranked.

POTENTIAL

The interview for assessing the potential will carry 20 marks and the methodology of evaluation will be by way of interview.

The potential here means the competency of the concerned officer to take-up higher managerial responsibilities and will be evaluated by a Committee of executives to be nominated for the purpose. One of the Members of the Committee will belong to Scheduled Caste / Scheduled Tribe category.
ii) MERIT TRACK & FAST TRACK 

The methodology of evaluation of potential will be by way of Interview

The interview will carry 25 marks for promotion under  Merit Track & 20 Marks for promotion under Fast Track. The marks will be awarded by assessing the potential of the candidate. The potential means the competency of the concerned Officer to take up higher managerial responsibilities and will be evaluated by a Committee of executives to be nominated for the purpose. One of the Members of the Committee will belong to Scheduled Caste / Scheduled Tribe category. 
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13. (V) RANKING

a) MERIT CUM INTERVIEW TRACK

     Ranking list of the candidates who have Secured Minimum qualifying marks in the Knowledge part of the Interview shall be drawn taking into account the marks secured in the interview, performance appraisal & Weightage for Fraud prevention/Innovative / Novel ideas. 

    The vacancies earmarked shall be filled up as per ranking. If more number of Officers secure equal number of marks, then Officers who come within the ranking taking into account inter-se seniority will be promoted.
      The vacancies will be filled as described above subject to concession extended to SC / ST Officers in terms of Government guidelines, in vogue.

b) MERIT TRACK / FAST TRACK 

    Channel  wise Ranking list of the candidates who have come out Successful in the Written test will be drawn taking into account the marks secured in the interview, performance appraisal, Weightage for Fraud prevention/Innovative / Novel ideas & Weightage for Written test marks.
    The vacancies earmarked for each track shall be filled up as per ranking list drawn for each track. If more number of Officers secure equal number of marks, then Officers who come within the ranking taking into account inter-se seniority will be promoted.

      The vacancies will be filled as described above subject to concession extended to SC / ST Officers in terms of Government guidelines, in vogue.

14. NORMS FOR PROMOTION  FROM  MMG SCALE III  TO SMG  SCALE IV  
14. (I) MODE OF PROMOTION 

a) THERE WILL BE TWO CHANNELS OF PROMOTION VIZ.,

a. MERIT TRACK

b. FAST TRACK

       All Officers who conform to the eligibility norms have to submit their willingness to undergo the promotion process in any one of the above or both the channels depending upon their eligibility. 

       The candidates who have submitted the willingness letter shall undergo Written Test and Interview Process prescribed by the Bank for being considered for Promotion, subject to the prevailing guidelines.  

14. (II) VACANCIES

Every Year the Bank may declare vacancies arising in Senior Management Grade Scale IV to be filled by promotions and the same will be apportioned among the tracks as mentioned in 8.b above.

Unfilled vacancies if any, in Fast Track shall be transferred to Merit Track.
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14. (III)  NUMBER OF ATTEMPTS : 

An Officer will be given the opportunity to opt under Fast Track only 2 times. If he/she fails in both the attempts, then for the next promotion he / she will be considered only under Merit Track. For the purpose of reckoning the attempts, a candidate who has submitted the willingness but not appeared for the written test will also be taken as an attempt.

14. (IV) METHOD OF SELECTION

       The following factors will be taken for evaluation:

	SL NO.
	TRAITS
	CHANNELS  OF  PROMOTION

	
	
	MERIT TRACK
	FAST TRACK

	
	
	MAXIMUM MARKS

	1
	PERFORMANCE
	45.00
	50.00

	2
	WRITTEN TEST
	NO WEIGHTAGE
	NO WEIGHTAGE

	3
	GROUP DISCUSSION
	20.00
	15.00

	4
	INTERVIEW
	30.00
	25.00

	5
	BRANCH EXPOSURE
	5.00 *
	10.00 *

	
	TOTAL
	100.00
	100.00


* For Specialist officers, Interview marks shall be 35 for both the Channels and there will be no marks for branch exposure.

14 (IV) a.  PERFORMANCE

MERIT TRACK

For awarding the marks under this trait the average of the OPAS/APA of the previous 5 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration. The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the five years will be totaled and average will be arrived at and 45% of such marks shall be awarded for performance.

FAST TRACK 

For awarding the marks under this trait the average of the OPAS/APA of the previous 4 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration.  The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the four years will be totaled and average will be arrived at and 50% of such marks shall be awarded for performance
14 (IV) b. WRITTEN TEST

  
A Written Test will be conducted which will be objective in nature, covering the subjects on General Banking, Banking Law and Practice, Manuals of Instruction, Circulars, Memos, Other communications issued by the Bank from time to time & Computer Awareness.  
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The Test carries 100 Marks &  for each incorrect answer 25% of the marks allotted for that particular question shall be deducted from the total. 


Out of total 100 marks for Written Test, the Officers shall secure a minimum of 40 marks for a pass under Merit track  & 60 marks for a pass under Fast Track. 


Officers securing marks below the minimum qualifying marks shall be treated as “unfit for promotion”. 

14  (IV) c. MARKS FOR BRANCH EXPOSURE

Eligible Officers who have headed a branch or worked as a II line Manager, either in Scale II/III, will be given 1 mark for each completed year of branch experience, with a maximum of 5 marks for promotion under Merit Track  & 10 Marks for promotion under Fast Track.

    14 (IV) d. GROUP DISCUSSION 

i)   MERIT TRACK

The Group discussion will carry 20 marks for promotion to SMG Scale IV. The marks will be awarded by assessing the performance of the candidate in the group discussion.

ii) FAST TRACK 

The Group discussion will carry 15 marks for promotion to SMG Scale IV. The marks will be awarded by assessing the performance of the candidate in the group discussion.

    14 (IV) e. INTERVIEW

i)  MERIT TRACK

The methodology of evaluation of potential will be by way of Interview

The interview will carry 30 marks for promotion to SMG Scale IV. The marks will be awarded by assessing the potential of the candidate. The potential here means the competency of the concerned Officer to take Senior Management responsibilities and will be evaluated by a Committee nominated by the Bank for the purpose.

ii) FAST TRACK 

 The methodology of evaluation of potential will be by way of Interview

The interview will carry 25 marks for promotion to SMG Scale IV. The marks will be awarded by assessing the potential of the candidate. The potential here means the competency of the concerned Officer to take Senior Management responsibilities and will be evaluated by a Committee nominated by the Bank for the purpose. 
iii) For Specialist Officers,  Interview will carry 35 marks  for both the Tracks. 
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14. (V) RANKING

a) MERIT TRACK

Ranking list of the candidates who have come out Successful in the Written test, shall be drawn taking into account the marks secured in the interview, performance appraisal, Group Discussion &  Branch Exposure. 

    The vacancies earmarked shall be filled up as per ranking. If more number of Officers secure equal number of marks, then Officers who come within the ranking taking into account inter-se seniority will be promoted.

b)  FAST TRACK 

    Ranking list of the candidates who have come out Successful in the Written test will be drawn taking into account the marks secured in the interview, performance appraisal, Group Discussion, Branch Exposure. 

    The vacancies earmarked for this track shall be filled up as per ranking list drawn. If more number of Officers secure equal number of marks, then Officers who come within the ranking taking into account inter-se seniority will be promoted.

15.    APPEAL PROCEDURE


APPEAL PROCEDURE FOR PROMOTION TO MIDDLE MANAGEMENT GRADE SCALE-II, MIDDLE MANAGEMENT GRADE SCALE-III & SENIOR MANAGEMENT GRADE    SCALE-IV

  
Any Officer aggrieved by non-promotion and who is desirous of preferring an Appeal may prefer an appeal within 45 days from the date of announcement of results. The appeal must be on specific grounds with supporting facts to the Appellate/Competent Authority 

Committee of three General Managers nominated by the Chairman & Managing Director shall process the appeal and submit recommendations to the Competent Authority

 The Competent Authority may consider the appeal taking into account the recommendations submitted to him by the Committee and may, if necessary, review or modify the decision of the Committee. The decision of the Competent Authority shall be final and the same shall be communicated to the concerned officer.

16. DISABILITY CLAUSE ON ACCOUNT OF SUSPENSION AND CHARGESHEET:

(a) Such of those Officers against whom Chargesheets are pending  and/ or who are under suspension or against whom criminal proceedings are pending will be assessed, but results will be withheld till the final outcome.

(b) If he/she is exonerated and if he/she comes within the ranking, he/she will be considered for promotion from the date on which he / she would have otherwise been considered on the basis of his/her ranking but for the chargesheet/other proceedings. Arrears of salary, etc., in such cases shall be decided by the competent authority keeping in view the government guidelines in this regard.
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(c) If any penalty / punishment including “Censure”, reduction in stage/s, withholding of future increment/s etc., is imposed after enquiry, promotions withheld if any, will not be released.

(d) In the case of Officers who have been charge sheeted and who come within the ranking and in whose cases it is subsequently decided not to proceed with the same, promotion shall be effective from the date of issuance of proceedings informing the Officer concerned that the chargesheet is not being proceeded with or the cut-off date whichever is later.
(e) While computing the eligibility period as well as while assessing the performance, the period of suspension of an Officer shall be ignored unless he/she is exonerated of the charges or the competent authority specifically directs to treat the period as on duty.

(f) If during the review period, an Officer was under suspension and later if the suspension is revoked and the period is treated as on duty, the Officer’s performance for the required number of years’ period immediately preceding the suspension period may be assessed as per the promotion norms applicable and on this basis, the question of his/her promotion will be considered under the new ranking. However, during the period of appraisal if he/she has worked for at least a period of one year or more, the performance during the said period will be taken into account for the purpose of appraisal.

(g) If the period of suspension is treated as not spent on duty during the review period no marks shall be awarded for the corresponding year.  However, if the period of suspension is less than 6 months in the corresponding year, the performance of the Officer for that year shall be taken into account.

17. If the Officer was on Sabbatical leave during the review period no marks shall  be  awarded for the corresponding year.  However, if the sabbatical leave period is less than 6 months in the corresponding year, the performance of the Officer for that year shall be taken into account.

18. In case the Ongoing Performance Appraisal System/APA  rating is not available for the required number of years to any Officers excepting the cases of suspension, sabbatical leave etc., mentioned above, the available Ongoing Performance Appraisal System/APA marks will be averaged and converted for the required number of years proportionately.

19.  Any Officer who declines to go on posting to higher scale shall not be considered for promotion in the subsequent two promotion processes. This disability clause applies to both who either seeks reversion after reporting in transferee place or before getting relieved from the transferor place. In addition to the above, the disability clauses mentioned in our Circular No. 62/2008 shall also be applicable.

20. The Written test for all the process of promotion may be conducted by the Bank or outside agency. 

21. The Chairman & Managing Director is authorized to decide the qualifying marks for calling the Candidates for interview depending upon group performance in the written test, and also to provide relaxation in the qualifying marks while ensuring that the total candidates to be called for interview is within three times of the vacancy declared.
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22. RIGOUR OF PENALTY FOR OFFICER EMPLOYEES FOR PROMOTIONS TO MMG SCALE II, MMG SCALE III AND SMG SCALE IV.

i) In case of punishment under Minor Penalty, NO rigour of punishment is prescribed for the purpose of promotion.  However, wherever punishment of “With holding of promotion” under Regulation 4 (c) is imposed, the period ordered by the Disciplinary Authority for withholding the promotion shall be rigour period.

ii) In case an officer employee is imposed with the punishment of Major Penalty under Regulation 4 (f), the rigour of punishment for the purpose of promotion shall be ONE YEAR from the date of imposition of the punishment.  By this, the officer employee would not be eligible for promotion if he had not completed the period of rigour of one year as on the cut off date prescribed for eligibility for promotion for that application.

iii) An officer employee imposed with the punishment of reduction in Grade or Post under Regulation 4 (g), the rigour of punishment for the purpose of promotion shall be TWO YEARS from the date of imposition of the punishment. By this an officer employee would not be eligible for promotion if he had not completed the period of rigour of TWO YEARS as on the cut off date prescribed for eligibility for promotion for that application.
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PART B

PROMOTION POLICY FOR SPECIALIST OFFICERS

    The promotion policy for Specialist Officers is furnished hereunder:

1. APPLICABILITY

     The promotion policy for Specialist Officers shall be applicable to the Specialist Officers categorised by the Bank from time to time. An Officer who has been recruited for Specialist post directly, is treated as Specialist Officer.

TO WHOM THIS POLICY IS APPLICABLE

a. Law Officers

b. Hindi Officers

c. Security Officers

d. Technical Officers / Engineers

e. Junior Economists

f. Chartered Accountants

g. Financial Analysts including Equity Research Analysts

h. Computer Programmers 

i. Systems Managers / Analysts

j. Network Administrators

k. Software Managers

l. Telecom Engineers

m. Marketing Managers

     and all other posts where recruitment is directly made as Specialist Officers.

         This policy shall not be applicable to Agricultural Extension Officers.

2. CAREER PATH:

This Policy shall be applicable for vacancies upto Scale III. The Specialist Officers would move normally to a maximum of Scale III under Specialist category. The vacancies arising upto Scale III in the concerned Specialist area shall be announced by the Bank every year at the time of announcing the vacancies for promotions for the year. 

3. PROMOTION OF SPECIALIST OFFICERS TO SMG SCALE IV 
     The Bank may consider promotion / up-gradation of position of Specialist Officers who have already been recruited / promoted to Middle Management Grade Scale III to higher scales depending upon the performance and potential of Officers and also requirements of the Bank.

       All the Specialist officers in MMG Scale III  who fulfill the eligibility criteria specified in para 8.b of PART A, are required to undergo the Written Test conducted covering the subjects of respective discipline applicable to the Specialist Officers (60 marks) and General Banking (40 marks). The Test shall be Objective in nature. 
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The Test carries 100 Marks & for each incorrect answer 25% of the marks allotted for that particular question shall be deducted from the total. 

        Out of total 100 marks for Written Test, the Officers shall secure a minimum of 40 marks for a pass under Merit track  & 60 marks for a pass under Fast Track. 


Officers securing marks below the minimum qualifying marks shall be treated as “unfit for promotion”. 
       All the other terms & conditions applicable to Generalist officers shall also be applicable to them. The candidates who have come out successful in the written test shall be ranked alongwith the Generalist Candidates for promotion. 

4. SWITCH OVER OF SPECIALIST OFFICERS TO GENERAL CATEGORY 

     Specialist Officers may be allowed to switch over to General Category based on the existing available Specialist Officers within the Bank and also the Specialist Officers additionally inducted, however, subject to the discretion of the Management and on the following terms and conditions:

(a) A Specialist Officer in Scale I who wishes to opt for switchover to Generalist category should have put in a minimum of 4 years of service as Specialist Officer in the grade.  Only after working for one year as General Officer, after switch over, they can compete for promotion to higher Scale. 

(b) Specialist Officer in Scale II and Scale III can opt to Generalist category after they have put in a minimum of 4 years of service as Specialist Officer in the grade. Only after working for one year as General Officer, after switch over, they can compete for promotion to higher Scale.

(c) An Officer who gets promoted from one scale to another scale under Specialist category can switch over to the Generalist category only after the period of working stipulated as above in the respective scale ;

A Specialist Officer can exercise his/her option to become Generalist Officer only once in his/her career and after his/her option having been considered, he/she cannot opt to become Specialist Officer again.

5. SENIORITY LIST:

    The Bank shall maintain a separate seniority list for Specialist Officers.

6. VACANCIES:

Each year, the Bank may declare the vacancies available in each scale. Eligibility Zone for the promotion for such vacancies shall also be declared each year .

7. Promotion to MMG Scale II and MMG Scale III

    All the eligible officers in JMG Scale I & MMG Scale II are  required to undergo the Written test administered for Specialist Officers and qualify in the same, for being considered for promotion to MMG Scale II & MMG  Scale III respectively. 
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8. NORMS FOR PROMOTION & ALLOCATION OF MARKS FOR VARIOUS TRAITS FOR PROMOTION OF SPECIALIST OFFICERS FROM JMG SCALE I TO MMG SCALE II AND MMG SCALE II TO MMG SCALE III :

	Sl NO
	TRAITS
	PROMOTION TO MMG SCALE II
	PROMOTION TO MMG SCALE III

	
	ELIGIBILITY 
	4 YEARS OF SERVICE IN JMG SCALE I AS ON THE RELEVANT DATE
	4 YEARS OF SERVICE IN MMG SCALE II AS ON THE RELEVANT DATE

	1
	PERFORMANCE
	45.00
	50.00

	2
	WRITTEN TEST
	30.00
	25.00

	3
	INTERVIEW
	25.00
	25.00

	
	TOTAL
	100.00
	100.00


8. (i) Method of Selection

         There will be only one channel of promotion. The selection shall be on the basis of weightage for performance, written test and interview.

   8. (ii) PERFORMANCE

For awarding the marks under this trait for promotion, the average of the  OPAS/APA of the previous 4 years (under part I in case of Ongoing Performance Appraisal System) will be taken in to consideration. 

The actual marks secured will be converted as percentage marks for each year.  The said percentage marks for the four years will be totaled and average will be arrived at and 45% / 50 % of such marks  shall be awarded for performance for promotion to MMG Scale II and MMG Scale III respectively.

Where the OPAS/APA is not available for all the four years i.e., in case of direct recruit probationary Officers/Managers, the weightage for OPAS/APA for that period shall be extended on pro-rata basis.

8. (iii) WRITTEN TEST
       A Written Test will be conducted covering the subjects of respective discipline applicable to the Specialist Officers (60 marks) and General Banking (40 marks). The Test shall be Objective in nature.. 

       The Test carries 100 Marks & for each incorrect answer 25% of the marks allotted for that particular question shall be deducted from the total. 

      Out of total 100 marks for Written Test, the Officers shall secure a minimum of 40 marks for a pass. In respect of Scheduled Caste / Scheduled Tribe Officers, the minimum marks for passing is 35.

       Officers securing marks below the minimum qualifying marks shall be treated   as “unfit for promotion”.
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     For awarding the weightage for marks for written test, for every 1 mark secured 0.30 & 0.25 weightage for promotion to MMG Scale II and MMG Scale III respectively will be extended for the purpose of ranking.   
8. (iv) INTERVIEW

    
The methodology of evaluation of potential will be by way of Interview

    
The interview will carry 25 marks for promotion to MMG Scale II and MMG Scale III. The marks will be awarded by assessing the potential of the candidate. The potential means the competency of the concerned Officer to take up higher managerial responsibilities and will be evaluated by a Committee of executives to be nominated for the purpose. One of the Members of the Committee will belong to Scheduled Caste / Scheduled Tribe category. 

8. (v) RANKING

Ranking list of the candidates who have come out Successful in the Written test will be drawn taking into account marks secured in the interview, performance appraisal & Weightage for Written test marks. The vacancies earmarked shall be filled up as per ranking. If more number of Officers secure equal number of marks, then the inter-se seniority will be the deciding factor for Promotion.

        9.   
The vacancies will be filled as described above subject to concession extended to SC / ST Officers in terms of Government guidelines in vogue.

10. 
The other terms and conditions with regard to relevant date, appeal procedure, Disability clause, Rigour of punishment etc., which are not specifically provided herein are as applicable to promotion for Generalist officers.

* * * * * * * *

DATED AT BANGALORE THIS THE TENTH DAY OF AUGUST, TWO THOUSAND TEN.

For CANARA BANK                  For CANARA BANK OFFICERS' ASSOCIATION 

     SRI R K MADHUKAR



SRI R K AVASTHI


     SRI M RAMKUMAR



SRI P K DAS
     SRI A K NAHAR


          SRI M RASUPANDI
     SRI S N MUNSHI
                    
SRI G V MANIMARAN
     SRI D R DESHPANDE

          SRI K R S MURTHY








SRI ATUL KAPOOR








SRI S K KOHLI








SRI P V L N SARMA








SRI K M THOMAS








SRI R M JOSHI










